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Exhibit B: Attachment 2 
 

Draft /Final Reports  
 
 
Date: 
Contract Number: 
Grantee: 
Contact Person: 
Phone: 
Email: 
 
 
 
Description of the Project 

• Describe the project 
 
Description of Project Goals and Objectives 

• List the original goals and objectives; 
• Detail of changes and/or adjustments made during the project; 
• Detail of causes to support changes and/or adjustments. 

 
Description of Benefits 
 
Water Quantity – Local and State (list units in acre feet) 

Annual water savings reported as: 
• Recoverable (applied water reduction); 
• Irrecoverable (real water or net water savings); 

 
Total water savings for the life of the project reported as: 
• Recoverable (applied water reduction); 
• Irrecoverable (real water or net water savings); 

 
• List targeted watershed, rivers and tributaries conveying water to the Bay- 

Delta. 
 
In-stream Flow – Local and State (list units in acre feet) 

• List targeted watershed, rivers and tributaries conveying water to the Bay-
Delta. 

 
Water Quality – Local and State 

• List water savings in acre feet; 
• List targeted watershed, rivers and tributaries conveying water to the Bay-

Delta. 



 
Energy – Local and State (list energy units in kilowatts) 

• Energy savings 
 
Other –  

• Include economic or environmental benefits if any. 
 
 
Tasks and Statement of Work: 
 

• As identified in the Contract 
• Detail of changes and/or adjustments throughout the project 
• Detail of causes to support changes and/or adjustments 
• As identified in the Contract 

 
Monitoring and Assessment: 

• Detail of changes and/or adjustments throughout the project 
• Detail of causes to support changes and/or adjustments 

 
Budget: 

• Detail of changes and/or adjustments throughout the project 
• Detail of causes to support changes and/or adjustments 

 
Deliverables: 

• Detail of changes and/or adjustments throughout the project 
• Detail of causes to support changes and/or adjustments 

 
Schedule or Timeline for Progress/Payment/Final Report: 

• Detail of changes and/or adjustments throughout the project 
• Detail of causes to support changes and/or adjustments 

 
Cooperators: 

• Description of each cooperator/sub-contractor 
• Detail of each cooperators performance 
• Detail of each cooperators impact on the project outcome 

 
Final Statement: 

• Summary of expected and realized outcome 
 
 


